
[bookmark: _wtzuwdlyvi1s]Nebraska Zen Center
[bookmark: _10i1vyxanlfq]Minutes of the Annual Members Meeting and Board of Directors Meeting 
[bookmark: _rjd2emk9g2uu]February 15 2026

[bookmark: _ca9lwil2zewg]Meeting Notification
[bookmark: _f5g4yt6z5d0g]Notice of meeting made via Nebraska Zen Center (NZC) newsletter and email

[bookmark: _5krwkz199qy8]Meeting Location
Nebraska Zen Center 

[bookmark: _12fjhud2gfrc]Board Members Present
Pam Griffin 		(ending 2027)
Mike Pray 		Outgoing Secretary (ending 2026)
Karalee Picard		Outgoing President (ending 2026)	
Benji Frith		Incoming President (ending 2028)
Sarah Neppl		Incoming Vice-President (ending 2028)
Daishin McCabe		(non-voting member)
Fergus Hoban		Outgoing Director (ending 2027)

[bookmark: _gjb1hu9uizd8]Board Members Absent
None

[bookmark: _utrpjthb8vx]Sangha Members Present
George Patenode
Diane Jorgensen	Incoming Director
Tara Vie
Yupin (aka Joyce) Chao	Incoming Director
Jon Bakehouse		Incoming Director
Ileana Monarrez
Carol Doughertry
Hayden Dilworth

[bookmark: _lf70o4qc0x8o]Annual Meeting
Karalee Picard, President, called the board meeting to order at 12:03 PM. Attendance is described as above. 
Joyce described the 2025 budget and 2025 treasury report, attached.

[bookmark: _xj2qwjcz7tch]Nominations and Elections
Fergus Hoban is stepping down from the board given personal considerations.
Mike Pray is stepping down as board member effective immediately given personal considerations.
Karalee Picard is stepping down as president of the board as well as stepping down from the board due to other commitments. She offered to consult with future board presidents as well as recommended adding the position of executive director.
Benji nominated Hayden for board membership, but Hayden declined given personal considerations.
George respectfully declined to join the board this year given some considerations with employment.

Mike Pray nominated Jon Bakehouse for director and chair of the building and grounds committee.
Benji Frith nominated Joyce Chao for director and Treasurer of the board.
After more discussion, Benji nominated Diane as director and chair of the Ethics and IT committees.

The board and sangha members present seconded and approved the election of new directors. 

The board then turned to the election of officers. Joyce expressed concern regarding the complexity and time commitment of the Treasurer position. Hayden offered to help.

Karalee nominated Benji Frith as president, Mike seconded, and the vote passed.
Mike nominated Sarah as vice president. Joyce seconded. The vote passed.
Fergus nominated Pam as the secretary. Benji seconded. The vote passed.
Karalee nominated Joyce as the treasurer. Benji seconded. The vote passed.
Sangha member Tara expressed concern regarding the degree to which members are able to have informed consent to the nomination process..



As of this meeting given the changeover and officer elections,  the current board is: 
Benji Frith, President (ending 2028)
Sarah Neppl, Vice President (ending 2028)
Pam Griffin, Secretary (ending 2027)
Yupin (aka Joyce) Chao, Treasurer (ending 2029)
Jon Bakehouse, Director, chair of Building & Grounds Committee (ending 2029)
Diane Jorgensen, Director (ending 2029)

Benji closed the annual meeting at 12:41pm.
[bookmark: _yjf4iukzc40x]Quarterly Board Meeting
Benji called the board meeting to order at 12:41 pm. A quorum was present. Mike will send the previous meeting’s minutes via email for approval asynchronously.

[bookmark: _cyjetgyq3fay]Treasury Report

Joyce discussed the shortfall in the budget due to fundraising and concerns with costs due to Koji’s travel and reimbursement. The board voted to destroy receipts and checks > 7 years. The board voted to create a finance committee, with Joyce as chair. The board discussed inviting Hayden to join as a sangha member.

Benji proposed a vote to allow a 5k cap and executive authority to Jon and Joyce to get an insurance policy or confirm that we have insurance renewed with our current insurance company.

We did not renew our service plan for the HVAC but will look at renewing.

[bookmark: _3rhnb238qk0o]Communications Committee

At the direction of the board, the communications committee has backed off social media and is focusing more on the website. Newsletters are going out regularly and Ileana is doing a lot of good work organizing the calendar. For the 50th year anniversary we reupped the amount of brochures we have and it will be a while before we need to reinvest. 

[bookmark: _n1wkg2h4ozes]Tech Committee

Business as usual. Mike is moving off the board and therefore the tech committee chair is moving to Diane. Mike will continue to provide payment and administration for Bitwarden and monitoring and support for the website as a sangha member.

[bookmark: _3z7oexppiz98]Building & Grounds Committee

Business as usual. Mike is moving off the board and therefore the building and grounds committee chair will pass to Jon Bakehouse. Perry and Archie are committee members. Jon has the property survey forms for insurance and will fill them out looking to renew. Jon will also look into renewing the HVAC services.

[bookmark: _nq2ugpmfuqsy]Executive Director Discussion, Dana & Development Committee

The board discussed looking for help with day-to-day work, executive director work, and building a vision for the future. The board does not have enough people to pursue grant writing and fundraising without overleveraging Pam. The board discussed the grant received from the Lenz foundation.

The board discussed dana and the right way to ask for money.

[bookmark: _i6x9n0fv80w5]Services, events and attendance

George discussed business as usual with ceremonies, sesshin, family activities, and full moon ceremonies. Pam, George and Carol meet every week to discuss positions and ceremony planning. The board discussed making sesshin every month, but decided against full sesshins to avoid sangha fatigue. The board discussed more frequent single-day zazenkai or ‘lazy day’ retreats instead.

[bookmark: _1gjsbp9vezcm]Attendance Report

Average attendance was 15.8, about 16 people for Open Zen, and of those, 13 on average were members. Max attendance possible with current cushions and sutra books is 25.

[bookmark: _pkq6sg2y01bm]Residency

After Carol, Shinkyu will come back for an undetermined amount of time. Pam will send Benji a list of Zen teachers to reach out to for residency candidates. The board discussed payment structure for the various resident priests and will manage this offline. Benji will inform the treasurer Joyce of the final stipend amounts for Daishin and Koji for Feb-Dec 2026.

[bookmark: _gc85kyzdb5io]Outreach

The board will decline to host the Tibetan priests in the future. The board discussed membership with OTOC and will reduce membership to the “Solidarity Tier” at $100/yr.

[bookmark: _nyv02t6axqdh]Other business

Board training - Benji requested that new members view the NAM board training membership.

Benji moved to adjourn the meeting and the motion passed at 2:20pm
[bookmark: _hs5x2qyib86z]
[bookmark: _aqvbfjb754cy]Attachments for the Record
Agenda, FY 2025 Treasurer’s Report, FY 2026 Budget Report
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Mike Pray
Outgoing Secretary, Nebraska Zen Center Board of Directors
Sunday February 15, 2026
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