Nebraska Zen Center
Minutes of the Board of Directors Meeting
May 17, 2026

Meeting Notification
Notice of meeting was provided at the last board meeting and via email

Meeting Location
Nebraska Zen Center 

Board Members Present
Benji Frith, President (ending 2028)
Sarah Neppl, Vice President (ending 2028)
Pam Griffin, Secretary (ending 2027)
Jon Bakehouse, Director (ending 2029)
Diane Jorgensen, Director (ending 2029)
Matt Hawkins, Director (ending 2027)

Board Members Absent
Yupin (aka Joyce) Chao, Treasurer (ending 2029)

Sangha Members Present
Ileana Monarrez
Brian Shinkyu Cote, resident priest in training

Board Meeting
The board meeting was called to order by the President at 12:30 pm, and opened with a minute of silent reflection. Attendance was as indicated above; a quorum was present. A motion passed unanimously to approve the previous Board Meeting minutes, subject to two corrections. Benji reviewed the action items from the last meeting, and clarification was provided regarding an item for the Fundraising Committee to plan ahead for fall; consideration of further fundraising needs will wait for completion of the current fundraising plan.

Treasury Report
The Treasurer, Joyce, was not present at the meeting but provided a revised annual budget for 2026 prior to the meeting for the Board’s review. The board agreed to table discussion of it until Joyce returns, but raised some preliminary concerns to address: (1) whether the revised budget incorporates all the building and grounds cost estimates currently identified by the Building and Grounds and the Fundraising committees; and (2) since building and grounds costs are projected over the next three to five years, whether it makes sense to include them in an annual budget or to create a separate 3-5 year budget specifically for those expenses. A question was raised about tracking application of Lenz grant funds for reporting purposes, and Pam indicated the proper application of those funds was discussed with Joyce, and Joyce can track it and report to the board regarding how it is applied.

Fundraising Committee
Pam and Diane provided the Fundraising Committee report, distributed to the board members prior to the meeting. The committee is focusing on the pending building and grounds campaign, which is targeted to start June 1 and last for 6 weeks. The target amount is still being assessed, based on obtaining estimates for some projects. Themes and fundraising messages were provided to the board, to be used in combinations for different methods of distribution. There will be some advance notice to the sangha regarding how they can help with the effort. On motion and second, the board accepted the fundraising report.

Communications Committee
Pam summarized the committee report, distributed to the board prior to the meeting. She emphasized two points: the committee needs IT support for website and other technical functions; and the committee needs more advance notice regarding programming events and schedule, in order to keep up the web calendar and plan newsletter content. Diane indicated Sam Sowl has joined the IT committee and could perhaps provide some IT support. Mike Pray is still available for more high-level work. Jon asked whether we should consider having IT support on contract, and the board briefly discussed. At this time, the committee will work with Sam. On motion and second, the board accepted the Communications Committee report.

Building & Grounds Committee
Jon gave a report for this committee. He reported that an inspection was conducted for Church Mutual, involving very detailed questions. Our policy does not seem in jeopardy, although premiums are going up generally. He reported the holes in the exterior have been patched by committee members, and the lattice replacement on the front porch is nearing completion. We are getting some estimates about foundation work; we’re unsure whether that’s just tuckpointing or requires more. He advised we should get an arborist to look at the catalpa and determine if it has to come down. Sarah will check with the county extension services, and Jon will put some feelers out for arborists to look at it. The HVAC and water heater, and electrical connections in the basement, remain ongoing concerns. Perry indicated he will fix the electrical issue; the board agreed that if it’s not done with the next month, Jon should engage a licensed electrician to fix it, and the board approved cost up to $500. Jon suggested we create a list of contractors we have used and/or would recommend for various tasks, and created a sheet for sangha members to list any building or grounds issues they notice. He went over the charts and materials provided to the board prior to the meeting (included in attachments). On motion and second, the report was accepted.

Sangha Committee
Benji reported for the Sangha Committee. This is the new name for the prior Membership Committee. At this time, the committee has made no changes to membership criteria. When someone new signs up as a member, currently they receive no formal acknowledgement. Benji suggested Shinkyu or Daishin to provide a welcome and thank you response. Shinkyu agreed to respond to new member sign-ups, with copies provided to members of the Sangha Committee. 

Benji went over the results of the recent sangha survey, which were distributed to the board prior to the meeting. A follow-up forum is scheduled for May 31. Diane and Shinkyu have agreed to facilitate the forum, with Archie assisting. Information collected from the survey can be incorporated into the membership database. Pam informed the committee that she recently added records of program registrants for the last 2 years in the NZC document archive. Board members also discussed having a sign-up book in the entryway for new attendees to provide name and information. Instead, Benji will create a QR code to post in the entryway to sign up for the newsletter and optionally give more information. 

The prison program was briefly discussed; Benji, Pam and Joyce are currently going to various state prisons to meet with Buddhist practitioners there. Benji suggested it would be nice to try to start volunteering in jails also. Volunteering may be difficult for many, as scheduled times for religious activities are during the weekdays. On motion and second, the board accepted the committee report.

IT Committee
The board was informed that Sam Sowl has been added to the IT Committee. Diane clarified she chairs the committee, but for the time being, Sam will be the person to call for IT support. Mike Pray is still responding to questions from Diane as well. Diane indicated she’s happy to help with the web calendar; Ileana clarified she can update the calendar, but needs more prompt and complete information regarding programming content. The board members agreed more advanced information needs to be out for the sesshin and other programs, to allow people to plan ahead. Ileana suggested we consider establishing a Program Committee. Pam will address it with George and Daishin.

Other business
Diane informed the board of a community engagement opportunity in the Walnut Hill Block Party scheduled for June 13. The board discussed NZC’s participation in that. Sam has offered to set up a table for NZC; there’s a link in the newsletter for people to sign up to volunteer to help with activities, and another link to volunteer to donate food or other material. Sarah volunteered to make 2 dozen cookies for it. We can have brochures and cushions for a table; Shinkyu, Pam and Matt will assist with the table.

Pam informed the board that board minutes and accompanying materials have traditionally been printed and added to paper files in the Zen Center. With all those materials going into the NZC Document Archive now, the board discussed whether there’s any reason to continue to store paper files. It was agreed digital records are sufficient; Ileana will discuss back-up for that with Pam.

The next meeting is scheduled for June 14 after Sunday Open Zen. Ileana asked if an item could be added to the end of the next meeting agenda for comments from sangha members. The meeting was adjourned at 2:00 pm.


Attachments for the Record
Agenda
Committee Reports: Fundraising, Communications, Building and Grounds, Sangha
Sangha Survey results

    Pam Griffin___
Secretary, Nebraska Zen Center Board of Directors
May 17, 2026

